Better Technology For Better Business

INTEGRATE TECHNOLOGY WITH BUSINESS FOCUS
ALIGN, OPTIMIZE, AND GROW

You know your business like nobody’s business, but chances are, your reliance on
technology is growing every year. Increasingly, you need technical expertise that
understands your business, your strategy, your needs, and your prospects at a deep,
sustainable level.

EXCEL's Fractional CIO service fills the gap between what you know in the technology
domain, and what you do not. We can provide extremely sophisticated ClO services to
your organization on an as-needed basis, so you have access to executive-level technology
talent when you need it, and only when you need it.

We'll help you sort out the technology landscape—how and when to invest, what to
ignore, and how to mitigate the ever-growing cybersecurity threats that businesses of all
sizes face.

Here are a few benefits that you'll realize from day one:

Technology Advantages

* Bring industry thought leadership to the Business

¢ Build a Technology Roadmap to be competitive in the market

¢ Build a Technology Strategy which aligns with Corporate goals
financially and functionally

Information Security Advantages

* Improve governance, risk posture, and compliance
e Improve information and data protection

e Improve vulnerability management

Business Continuity Planning
e Strengthen records management
¢ Provide forecasting, budgeting, and allocation
e Manage Capital Expenditure and Operational Expenditure for IT
e Strengthen IT Infrastructure Planning and Management
(Software and Hardware)
e Provide IT talent management (Attract, Develop and Retain Talent)
e Assist with community outreach and brand promotion

HIGHLIGHTS

We'll build partnerships
with your business to
understand your
short-term, mid-term,
long-term strategies.

We'll align your IT
roadmap with your
business roadmap.

We'll advise and recom-
mend tools and
techniques that will
improve your internal
workflows and your
external customer
experiences.

Flexible contracting
allows you to decide
when, for how long, and
with what frequency
we're engaged.
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